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Key Drivers Affecting the Resilience of Iranian Tea Farmers

Gholamazad, M.A.! and Kavoosi Kalashami, M.2

Resilience refers to the ability to survive and grow under changing conditions and
plays a vital role in coping with shocks such as climate change, rising production input
costs, severe fluctuations in guaranteed purchase prices and free-market rates, and the
dominance of multiple intermediaries in the value chain. Tea production in Iran is
particularly confronted with such challenges, which highlights the necessity of examining
the drivers influencing tea farmers’ resilience. The aim of this study, conducted in 2025,
is to identify and prioritize the drivers affecting the resilience of Iranian tea farmers. To
this end, four categories of drivers (economic, social, technical, and physical) comprising
27 sub-drivers were assessed through the participation of 15 experts and specialists. The
results revealed that economic and market drivers (48.13%) and technical drivers
(25.80%) play the most significant roles in enhancing resilience. On this basis, it is
recommended that policies focus on revising the pricing system and setting guaranteed
purchase prices consistent with the actual cost of production as the main economic factor,
while simultaneously strengthening tea farmers’ managerial skills as the key technical
driver and modernizing equipment and physical assets. Such emphasis can
simultaneously ensure economic sustainability, improve productivity, and enhance the
resilience of tea farmers against environmental crises and market fluctuations.

Key words: Decision tree, Fuzzy analytic hierarchy process (FAHP), Inconsistency rate,
Purposive sampling, Questionnaire.
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